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      Project Proposal Scorecard 
 

                                                                 
                                                                     Date: 

 

Prepared By: 

Proposal Name: 

Project Description:  

Individual Viability Scores:   (Scale  5 – 1,  with 5= Highest Viability,  1 = Lowest Viability) 

Value Score: 
 

Alignment Score: 
 

Cost/Benefit Score: 
 

Risk Manageability Score: 
 

Success Probability Score: 
 

Total Score: 
 

Comparative Viability Scores: 

Proposal Pool Size:                    Proposals                   Current Proposal Rank: 

 

Proposal Status: 
This proposal is:             Accepted              Rejected            Placed on Hold            Pending Determination 

Assigned Project Priority:: 
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