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Customer Service Plan
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1.0 Customer Service Scope:

List the covered customers and services (inclusions and exclusions).

2.0 Goals and Obijectives:

List customer service goals and objectives - what is the purpose and expected results of this plan?
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3.0 Customer Service Parameters

3.1 Alignment

How are the covered services aligned with business needs and objectives?

3.2 Standards

What are your standards for customer service with respect to quality, courtesy, efficiency, timeliness,
cooperation, problem escalation and overall performance?

3.3 Communication

What communication methods will be used to ensure that customer standards are met?

3.4 Commitment
How will commitment to customer service be established and maintained?

3.5 Continuous Improvement

How will continuous improvement be established and maintained?
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