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PART TWO:  DEFINITIONS 

 

Project Type:    Select One       Other:        

Project Goals Description:         

Project Scope Inclusions:        

Project Scope Exclusions:        

Project Deliverables Description:        

Business Benefits:  (select all that apply) 
 

  Improve technology performance, stability and/or security. 
  Improve end-user workflows and overall productivity. 
  Improve IT management workflows and productivity. 
  Reduce business costs and expenses. 
  Reduce IT management costs and expenses. 
  Solves specific operational problems.    Detail:        
  Generates additional revenues or increased profitability. 
  Other Benefits:        

Select project type from the list: 
Design Project 
Feasibility Study 
Implementation Project 
Migration Project 
Support Services Project 
System Management Project 
Upgrade Project 
Other (Add Your Own) 

Fill in text 
fields 

click in the checkboxes 

customize 
options 
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