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                      Disaster recovery is a critical part of the IT management service portolio, used to ensure that the IT department is ready and able to respond to and recover from technology related disaster events.
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                    Data security policies are designed to protect business interests by ensuring operational acceptance and compliance with all practices used to protect and preserve business information.
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                      Rogue IT projects are typically conceived and executed outside established IT management channels, and can often cause serious problems. Learn how to take control over rogue projects and minimize associated risk.
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                      Project risk analysis is an essential management practice, used to identify probable project risks and evaluate potential consequences. The process should be sized to fit the project. The result is a smart risk management plan.
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                      Motivated project teams produce the best results. That's why it's so important for every manager to find fast and easy ways to motivate every team member. The starting point is established by the IT management vision.
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                      Project team readiness is evaluated to determine whether the project team is sufficiently capable of carrying out the project at hand. Readiness covers skills, expertise, attitude and availability.
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                    Learn how to overcome the barriers to office and workplace productivity using information technology solutions and an IT management vision.
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                    Quality management is important for successful IT projects, but it does add significant overhead to the project budget and timeline. It's costly but worth it.
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                    Can your project pass the sponsorship test? You need a committed sponsor and mentor to deliver required management support.  Take the test.
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                    Every smart project manager must be prepared to rescue a troubled project. And if recovery is not possible, it may be time to find a graceful exit.
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