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The Project Oversight Reference Guide shows you how to implement risk
management, issues management, change management, meeting management
and other oversight functions for successful projects.

What is the Fast Track Process?

It's not a short-cut - It's a solution!

The fast track concept is simple, straightforward, and ready-for-use. When
resources are limited, and time is in short supply, you have to make the most of
every available tactic, tool and strategy.

The Fast Track Project Toolkit shows you how to set priorities, minimize
redundancies, leverage available resources, and apply standardized tools and
practices to suit individual projects. Every step, tool and template is connected in
a streamlined process designed to produce required results in the shortest time
possible!

The Toolkit gives you everything you need to execute our time-saving fast track
management model - from project proposals to post project reviews.

Take a peek at the Table of Contents for the Project Oversight Reference Guide,
part of the Fast Track Project Toolkit.
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